Running Head: BUSINESS		1 
BUSINESS		2






Business
Student’s Name
Institution 

Why is mobile computing critical to the success of an organization now?
Mobile computing is a technology used to provide decentralized computations on diversified devices, systems, and networks, which are mobile, synchronized, and interconnected via mobile communication standards and protocols (Satyanarayanan, 2010). The technology is critical to the success of any organization in many ways. Organizations can use the technology to share data or communicate effectively given that almost everyone in the world is now using a mobile device may it be a Smartphone, tablet, or a laptop. The ability to share data or information effectively help organizations improve the ways in which they carryout various tasks hence improving efficiency.
Taco Bell is a business dealing with food. It had been using mobile computing to track orders placed by customers, manage other business processes such as ordering raw materials, manage transactions from a centralized location, and for sharing data. Taco Bell has also been using mobile computing to communicate effectively with its customers. It has a mobile app that allows customers to view their products, make an order, and even pay for the products ordered.  
In addition, mobile computing is now helping businesses reach as many customers as possible especially when marketing their products. Mobile devices allow installation of various apps that tend to play a wide range of roles. For example, there are apps used to send push notifications that notifies customers of a new product in the market, discounts, or anything else related to the business. When mobile computing is integrated in the business model, it is more likely to bring about efficiency in business processes and help businesses increase profitability.  


Initial Post (PART TWO)
A 360 degrees appraisal is a feedback system that allows supervisors and coworkers to provide feedback on one another’s performance (DeNisi & Kluger, 2000). I would encourage the initiation of the system because it would help everyone working in the company understand how the organization works. It would also show how each employee affected the work of other employees and whether everyone is working towards achieving business goals. 
An organizational culture that supports collaboration is one of the conditions needed for a 360-degree appraisal process to be effective. A 360-degree appraisal process can also be effective in a working environment where all employees as well as their supervisors trust one another (Maurer et al., 2002). Lack of trust would mean that some employees may leave negative feedbacks to their coworkers with intentions of destroying their reputation. Thus, a 360-degree appraisal process can only be effective if the organizational culture supports collaboration or teamwork and all employees trust one another. 
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